
Parks, Public Facilities, Conservation, 
and Cultural Resources

Community Conversation Series
March 2021



La interpretación en simultáneo para esta reunión se dará en los siguientes idiomas:
 Español – bajo la opción Español
 Por favor haz clic en el icono INTERPRETATION en tu barra de herramientas para acceder al 

idioma deseado



Tonight’s Agenda

Welcome + Get 
Settled

(6:00 - 6:05 PM)

Brief Overview, 
Framework Review 

+ Live Polling

(6:05 - 6:30 PM)

Small Group 
Discussion

(6:30 – 7:15 PM)

Report Back + Next 
Steps

(7:15 – 7:30 PM)



Community Conversation 
Purpose

 Provide a brief overview of where we 
are in the process
 Review and reflect back what we 

learned from the technical analysis 
and heard from previous meetings
 Review and solicit feedback on the 

key outcomes, goals, and policies / 
measures 



Opportunities to Engage In 
the Conversation
 Throughout the Presentation
 Live Polling through www.menti.com
 Chat Questions to the Project Team in Zoom

 End of the Presentation
 Breakout Group Discussion

 After the Meeting
 Follow-up Surveys
 Participate in Upcoming Meetings
 Visit: www.shapessf.com

Open the Chat window and leave 
a message here for the meeting 
facilitator to recognize and 
address. 

https://shapessf.com/


How to Use 
www.menti.com
 Open a web browser
 On second device if possible
 In another window

 Go to www.menti.com
 Enter Code:

26 44 82 52
 Questions will appear throughout the 

meeting when activated by the 
presenter



What is a General Plan
 Long-term policy document to guide the future 

actions (policy choices + development 
applications) of South San Francisco
 Enables the community to come together to 

develop a shared vision for the future
 Preserves and enhances community strengths
 Addresses topics of concern
 Incorporate new ideas around healthy 

communities, climate change, sustainability, social 
equity, and environmental justice



Planning Process



Community Engagement Activities to Date
Community Visioning Workshops
Dec 2019 (2 total, English + Spanish)

Sub-Area Meetings
Aug + Sept 2019 (9 total)

Pop-Up Meetings 
Aug-Oct 2019 + Jan 2020 (8 total)

CAC Meetings + Community Forums    
Monthly (16 total)

CAC Community Forums    
Oct 2019, Jan + May 2020, Jan 2021 (4 total)

Stakeholder Meetings 
July 24-26th (approx. 20 total) 

Virtual Alternatives Workshops
July-October 2020 (8 total) 

Visioning + Alternative Surveys
Dec 2019, July, Oct, Nov 2020 (4 total, 
English + Spanish)

City Council + Planning Commission 
(8 total) 



Build 
affordable 

housing

Need 
services to 
keep pace 

with growth

Balance jobs 
and housing

Maintain 
industrial 

land

Add a 
community 

center to 
Downtown

Create a 
Cultural Arts 

District

Protect Old 
Town 

renters

Invest in 
Universal 

Pre-K

Add parks to 
El Camino



Community Conversations are an Interim 
Step in Developing General Plan Elements 

Community 
Conversations

Sustainability

Safety + 
Climate

Land Use + 
Sub-Areas

Mobility

Health + 
Environmental 

Justice + 
Equity

Parks + 
Conservation

General Plan 
Elements



Community Vision



Community Vision
South San Francisco is a place where everyone can thrive. 

Its high quality of life, diverse and inclusive community, 
livable neighborhoods and excellent services, culture of 

innovation, and environmental leadership ensure all people 
have an equitable opportunity to reach their full potential. 



Community Values

Innovation Sustainability Equity + Inclusion Livability



Guiding Principles

Affordable, Safe, 
Attractive, 

Amenity-Rich 
Neighborhoods 

High-Quality and 
Accessible 

Services, Facilities, 
and Amenities 

A Safe, 
Convenient, and 

Accessible 
Transportation 

Network 

A Resilient 
Community

A Vibrant 
Downtown

A Prosperous 
Economy



Parks and Public Facilities



At a Glance
33 parks, linear parks, and common green areas totaling 173 

acres

99 acres of open space

9 City-owned indoor and outdoor recreational facilities 

11.5 miles of trails

3 City-run preschools

3 libraries and 34,000 Library card holders

40 City-designated historic landmarks



What We Learned

• The City has limited funding to develop, redevelop, and maintain parks 
and recreational facilities and expand programming. 

• Population and employment growth will create more demand for parks, 
recreation, public facilities, and public services. 

• There are opportunities to advance health, equity, and sustainability in 
the parks and recreation system. 

• The City operates highly-successful childcare and preschool youth 
programs, but there is high demand for these services



What We Heard
• Downtown needs a community center, parks, 

and gathering spaces.
• Sunshine Gardens needs a park.
• The community needs more senior services 

and programming and connections to services.
• Residents expressed desire for another pool.
• Residents should have improved access to 

recreational facilities at public schools.
• There is a need for more daycare, childcare, 

and after school programs.
• Parks need to be safe and have better lighting.
• Public art should be incorporated into parks.
• Parks and walking trails need to be better 

maintained.
• There should be more community events.



Policy Framework



Framework Structure
Outcomes

Statement describing where we want to be in 
2040

Goals
A general expression of community 
values and direction, expressed as ends

Performance Metrics
Data used to measure progress

Targets
Level of performance 
to measure implementation 

Policies + Measures
Policies: A specific statement that guides decision–making

Measures: An action, partnership, or program that carries 
out a policy



Desired Outcomes

Well-connected system parks, 
open spaces, trails, and 

recreational facilities

Opportunities for all people to 
enjoy public services and parks, 

recreational amenities, open 
spaces, and trails

Sustainable, well-maintained, 
and accessible public facilities

Quality and reliable public 
services



Performance Metrics + Targets (Parks)

Park Access

Target: 1 park, trail, open space, or 
privately-owned public open space within 

a 5-minute walk (1/4 mile) of residents

Park Service

Target: 3 acres/1,000 residents, 0.5 acres 
per 1,000 employees

Maintenance

Target: Maintenance staff per park 
acre.

Reach of Service

Target: Monitor percent of population 
that visits parks and recreational facilities 
and participates in parks and recreational 

programming and aim to increase over 
time.

Babies and toddlers served by early 
childcare public and private facilities

Target: Percentage babies and toddlers 
served in relation to citywide babies and 

toddler population, relative to income 
level



 Implement the Parks and Recreation Master Plan and update every 5-to-10 years.

 Continue to implement the Orange Memorial Park Master Plan (2007).

 Develop community gardens, pop-up parks, privately-owned public open spaces, and 

other placemaking opportunities.

 Strengthen the joint use agreement with the South San Francisco Unified School 

District.

 Plan for new neighborhood or community parks in East of 101 and/or Lindenville.

 Seek opportunities for park development in all neighborhoods.

Expand the network of parks and gathering spaces 
throughout the city, accommodating the physical and social 
needs of users of all ages and abilities. 
.



 Create a network of mini parks, shared spaces, plazas, and other public open spaces 

Downtown.

 Encourage property owners to beautify alleys, corridors, and passages between 

buildings to create a safe, distinct, connective environment.

 Seek opportunities to acquire property to convert into parkland in Downtown.

 Evaluate opportunities to expand active park space on the City Hall property.

 Designate a site for a park on the block bounded by Railroad Avenue, Spruce Avenue, 

Colma Creek, and Linden Avenue.

Improve access to parks, gathering spaces, and public 
amenities in Downtown. 



Emerging Practice: Downtown Public Spaces

Oakland CA Philadelphia PA

Activation of the Right-of-Way Pocket Parks



 Preserve existing open spaces opportunities to acquire additional open space acreage. 

 Ensure open spaces are accessible to all ages of abilities.

 Improve accessibility to Sign Hill, the San Bruno Mountains, and the San Francisco 

Bayfront.

 Maintain viewsheds at key locations from Sign Hill and the San Bruno Mountains.

 In coordination with San Mateo County and other partners, incorporate interpretive 

signage along Colma Creek and in open spaces that educate community members and 

visitors about the unique biological resources in South San Francisco.

Expand the amount of open space in South San Francisco and 
ensure it is accessible to the public.



 Connect parks, recreational facilities, and open spaces to the trail network. 

 Provide more trail connectivity by developing and improving Class I trail connections, 

implementing the Centennial Trail Vision Plan, and connecting the San Francisco Bay 

Trail.

 Transform Colma Creek into a walkable amenity.

 Acquire vacant and underutilized sites to extend and better connect the trail network. 

 Partner with non-profit organizations for trail maintenance, funding, and programming.

 Ensure trails have seating, shade, signage, and other amenities.

 Work with developers and property owners to ensure trails are unimpeded and well-

maintained.

Provide convenient and safe trail and other pedestrian 
connections throughout the community.  



Emerging Practice: Transforming Creeks

Yonkers, NY Napa, CA

Public Spaces Along Creeks Flood Protection



 Program and support community events, festivals, and classes at parks and public 

gathering spaces throughout the city.

 Develop multi-purpose recreational spaces for performing arts, indoor sports, and 

more. 

 Explore opportunities to provide more recreational services to targeted populations 

(e.g. teen services, seniors). 

 Convert vacant and underutilized buildings into recreational buildings.

 Continue to provide recreational vouchers to low-income groups and seek funding 

opportunities to expand the voucher program, particularly for active recreational 

programs.

Provide quality recreational programming and facilities 
that provide recreational opportunities to all residents, 
regardless of ability, neighborhood, or economic background.



 Provide appropriate resources and staffing to maintain existing and future parks and 

recreational facilities. 

 Seek grant funding to help fund capital projects.

 Study potential for using parcel taxes or developing community facilities districts to 

fund facility development and maintenance.

Provide appropriate resources and staffing to ensure parks 
and recreational facilities are adequately funded and 
maintained.



 Ensure public facilities and services are equitably distributed throughout the 

community and are provided in a timely manner to keep pace with new development.

 Improve connections to public senior services and programming by developing a 

shuttle system, on-call van system, or bringing “pop-up” services to underserved 

neighborhoods.

 Offer free high-speed internet at City facilities. 

 Provide free access to modern technology, including computer access, at libraries.

 Provide inclusive programming, technological resources, and services at libraries

to promote literacy and support educational outcomes.

Provide quality public facilities and services to South San 
Francisco residents.



Emerging Practice: Pop-Up Services

Ventura County, CA

Food Share/Pop-Up Pantry



 Expand availability of affordable childcare and preschool for people of all income 

levels, with particular emphasis on lower-income families in Downtown, 

Westborough/Winston Serra, and the new residential area of Lindenville.

 Ensure the Zoning Ordinance allows childcare facilities in all residential 

neighborhoods and provide grants to encourage home childcare facilities.

 Coordinate and integrate childcare programs with housing and community programs

 In collaboration with SSFUSD, support and expand after-school programs.

 Encourage private preschools and childcare facilities to open in South San Francisco.

Provide quality childcare and preschool programs citywide.



Conservation/Cultural Resources



Key Concepts

 Biodiversity: The variety of living species on 
Earth. This include plants, animals, bacteria, 
and fungi.

 Ecosystems: A community of interacting 
organisms and their environment.

 Cultural Resources: Buildings, structures, and 
locations with historic or cultural value.



Special Status Plant 
and Wildlife Species

Choris’ popcorn flower

Bay checkerspot 
butterfly

California red-legged frog

Bank swallow 

Tidewater Gobi



What We 
Learned

Strengths
 Natural resources and wildlife and plant species habitats for community members to 

visit and steward
 Opportunity to implement multi-benefit nature-based projects along the San Francisco 

Bay shoreline and Colma Creek
 South San Franciscans have a long history of stewarding the San Bruno Mountains
 Green Infrastructure Plan
Challenges
 Historic development located near the coastline and Colma Creek.
 There are sensitive plant species in the riparian and estuary areas around San Francisco 

Bay, in open spaces and hills north and northwest of the city, and in various parks 
 Colma Creek is impacted by trash from non-point sources of pollution
 Financial challenges faced by property owners to maintain historic resources 



What We Heard
• Colma Creek that manages flooding and sea 

level rise, restores ecology, increases public 
access, and improves public access to the San 
Francisco Bay and Bay Trail. 

• Steward the San Francisco Bay
• An integrated street, urban forest, and green 

infrastructure network 
• Preserve and improve access to San Bruno 

Mountains and Bay Area trail
• Some concern on the interactions between 

coyotes and other wildlife and developed 
communities near the San Bruno Mountains.



Desired Outcomes

Protected ecological assets 
(wetlands, urban forests, 

and open space corridors)

Improved ecological 
performance of parks 

and open spaces

Equitably distributed 
tree canopy cover

Reduced impervious 
surfaces



Desired Outcomes

Preserve History Celebrate Culture 
and Diversity



Performance Metrics + Targets

Green Streets

Target: 33% of green streets implemented 
by 2030

Tree Canopy

Target: A citywide tree canopy coverage of 
22.6% by 2040

Historical Districts

Target: Stable or increasing historical 
districts

Cultural and Tribal Cultural 
Resources

Target: Stable or increase in surveyed 
resources

Historic Resources

Target: Stable or increasing potential 
historic resource



Support nature in the city to encourage healthy ecosystems, 
improve air and water quality, improve public health, and adapt to 
a changing climate.

 Continue to develop a system of well-connected parks and open spaces
 Evaluate and update existing guidelines for landscape design and planting
 Strive for habitat diversity ranging from coastal wetlands and marshes to upland 

habitats.
 Implement the City’s Urban Forest Master Plan.
 Discourage the use of invasive, non-native plantings in landscape areas across the city. 
 Collaborate with regional agencies and local nurseries to educate residents and 

employers in removing non-native plant species and instead using native species. 
 Manage vegetation at parks and open spaces in South San Francisco



Emerging Practices: Nature in the City
South San Francisco, CA

Tree Planting

San Francisco, CA

Green Roof - Cal Academy of Sciences  

Street Planting



 Protect and expand existing marsh and wetland habitat
 Establish standards and guidelines for new construction adjacent to the Francisco Bay 

that support the health of the Bay
 Develop a bird safe design ordinance to minimize the adverse effects on native and 

migratory birds and require new development East of 101 to incorporate design 
measures.

Steward the San Francisco Bay and its habitat. 



 Continue to catalog and update information on threatened and endangered species in 
the review of project proposals.

 Require assessments for new developments in areas that could impact threatened or 
endangered species. 

 Establish a Wildlife Watch program in the city to minimize human-wildlife conflicts 
particularly in sub-areas adjacent to the San Bruno Mountains, Sign Hill, wetlands, and 
creeks.

Protect threatened and endangered wildlife and plant species in 
South San Francisco.



 Enhance Colma Creek as an ecological corridor, restoring creek ecologies and creating 
transitional habitat zones to build resilience and ecosystem services.

 Co-locate park and open space features along Colma Creek to create opportunities for 
green infrastructure and natural habitat.

 Establish standards and guidelines for new construction adjacent to Colma Creek
 Continue to implement stormwater capture projects like the Orange Memorial Park 

updates to improve water quality and increase trash capture in the Colma Creek 
watershed. 

 Develop public and private partnerships with agencies, developers, and non-profits to 
fund Colma Creek transformation.

Improve Colma Creek water quality and re-establish habitat along 
the corridor. 



Emerging Practices: Standards for New Development 
and Redevelopment

Mountainview, CA

Bird Safe Design – Intuit Headquarters 

San Francisco Estuary Institute

Native and high-value plants

San Francisco, CA

Onsite stormwater retention – SF Better Streets



 Maintain and update an Historic Resources Inventory. Give priority to identifying and establishing 
Historic Districts.

 Encourage the voluntary identification, conservation, and re-use of historical structures, properties, 
and sites

 Protect and preserve historic sidewalk stamps, street signs, lampposts, street trees, and other 
hardscape and cultural landscape elements

 Explore the feasibility of establishing a Downtown South San Francisco Historical Commercial 
District

 Work with neighborhood groups and historic preservation advocacy groups on events, materials, 
and efforts to educate the public 

 Expand resources such as historic maps, historic markers, or self-guided walking tours
 Require the submittal of historic reports and surveys prepared as part of the environmental review 

process.
 Outline a vision for the preservation of historic resources

Preserve important historic architectural resources for the 
aesthetic, educational, economic, and scientific contribution they 
make to South San Francisco’s identity and quality of life.



 Encourage the identification, preservation, and protection of Tribal Cultural Resources, 
traditional cultural landscapes, sacred sites, places, features, and objects.

 Include the history of Native American peoples and cultural resources as part of the 
transformation of Colma Creek.

 Consult with local Native American tribes to identify, evaluate, and appropriately 
address tribal cultural resources and tribal sacred sites through the development 
review process.

Protect sites, features, places, or objects that are of cultural value 
to one or more California Native American Tribes. 



Tell Us What You Think Are the Most 
Important Policy Priorities

Menti.com
26 44 82 52



Breakout Group Discussion



Introduce yourself and meet your facilitator

Participate in the breakout group discussion

Report back

1

2

3

Breakout Group Discussion



Are there any other outcomes to 
consider?

Of the policy ideas presented, 
which ones did you like best? 

Are there policy ideas that are 
not listed here that should be 

considered? 

Anything else you would like to 
share with us about parks, public 

facilities, conservation and 
cultural resources?



Goals Recap
Expand the network of 

parks and gathering 
spaces

Safe trail and pedestrian 
connections

Quality recreational 
activities and programming

Quality public facilities and 
services

Well funded and maintained 
parks and facilities

Childcare and preschool 
programs

Access to parks, gathering 
spaces, and amenities 

Downtown

Expand and preserve open 
space



Goals Recap continued

Nature in the City

Improve Colma Creek Preserve important historic 
architectural resources 

Protect features of cultural 
value California Native 

American Tribes 

Steward the Bay and its 
habitat. 

Protect threatened and 
endangered wildlife and 

plants



We Want to Hear From You!



Meetings Held to Date
 March 15 – Sustainability + Climate Change  (6:00 

PM)
 March 16 – Safety + Climate Adaptation (11:30 AM)
 March 17 – Health, Environmental Justice + Equity 

(6:00 PM)
 March 18 – Mobility (11:30 AM)
 March 23 – Land Use (6:00 PM)
 March 24 – East of 101 Planning Sub-Area (11:30 AM)
 March 25 – Lindenville Planning Sub-Area (11:30 AM)



Upcoming Policy Framework Meetings
 March 29 – Housing (6:00 PM)
 March 31 – Downtown Planning Sub-Area (6:00 PM)



Policy Framework Surveys
Policy frameworks for each General 
Plan chapter. Each framework 
describes:

• What we learned and what we 
heard about the topic 

• Where we want to be in the 
future, including key outcomes, 
performance metrics, goals, 
policies, and actions that will guide 
the development of elements 

Respond by April 16, 2021

https://shapessf.com/policy-frameworks



Policy Framework Survey - Comments
1

3. Interact with other 
survey participants 
by like/dislike and 
replying to 
comments

3
1. Click anywhere to 

add a comment

2

2. Add name, email, 
comments type and 
comment

https://shapessf.com/policy-frameworks



shapessf.net
for more information and to join 

our mailing list

Contact 
Lisa Costa Sanders

General Plan Program 
Administrator

City of South San Francisco 
Lisa.CostaSanders@ssf.net

mailto:Lisa.CostaSanders@ssf.net
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