
Sustainability + Climate Change 
Community Conversation Series

March 15, 2021



La interpretación en simultáneo para esta reunión se dará en los siguientes idiomas:
 Español – bajo la opción Español
 Por favor haz clic en el icono INTERPRETATION en tu barra de herramientas para acceder al 

idioma deseado



Tonight’s Agenda

Welcome + Get 
Settled

(6:00 - 6:05 PM)

Brief Overview, 
Framework Review 

+ Live Polling

(6:05 - 6:30 PM)

Small Group 
Discussion

(6:30 – 7:15 PM)

Report Back + Next 
Steps

(7:15 – 7:30 PM)



Community Conversation 
Purpose

 Provide a brief overview of where we 
are in the process
 Review and reflect back what we 

learned from the technical analysis 
and heard from previous meetings
 Review and solicit feedback on the 

key outcomes, goals, and policies / 
measures 



Opportunities to Engage In 
the Conversation
 Throughout the Presentation
 Live Polling through www.menti.com
 Chat Questions to the Project Team in Zoom

 End of the Presentation
 Breakout Group Discussion

 After the Meeting
 Follow-up Surveys
 Participate in Upcoming Meetings
 Visit: www.shapessf.com

Open the Chat window and leave 
a message here for the meeting 
facilitator to recognize and 
address. 

https://shapessf.com/


How to Use 
www.menti.com
 Open a web browser
 On second device if possible
 In another window

 Go to www.menti.com
 Enter Code:

7774 5398
 Questions will appear throughout the 

meeting when activated by the 
presenter



Tell Us About Yourself!

Menti.com
7774 5398



What is a General Plan
 Long-term policy document to guide the future 

actions (policy choices + development 
applications) of South San Francisco
 Enables the community to come together to 

develop a shared vision for the future
 Preserves and enhances community strengths
 Addresses topics of concern
 Incorporate new ideas around healthy 

communities, climate change, sustainability, social 
equity, and environmental justice



Planning Process



Community Engagement Activities to Date
Community Visioning Workshops
Dec 2019 (2 total, English + Spanish)

Sub-Area Meetings
Aug + Sept 2019 (9 total)

Pop-Up Meetings 
Aug-Oct 2019 + Jan 2020 (8 total)

CAC Meetings + Community Forums    
Monthly (16 total)

CAC Community Forums    
Oct 2019, Jan + May 2020, Jan 2021 (4 total)

Stakeholder Meetings 
July 24-26th (approx. 20 total) 

Virtual Alternatives Workshops
July-October 2020 (8 total) 

Visioning + Alternative Surveys
Dec 2019, July, Oct, Nov 2020 (4 total, 
English + Spanish)

City Council + Planning Commission 
(8 total) 



Build 
affordable 

housing

Need 
services to 
keep pace 

with growth

Balance jobs 
and housing

Maintain 
industrial 

land

Add a 
community 

center to 
Downtown

Create a 
Cultural Arts 

District

Protect Old 
Town 

renters

Invest in 
Universal 

Pre-K

Add parks to 
El Camino



Community Conversations are an Interim 
Step in Developing General Plan Elements 

Community 
Conversations

Sustainability

Safety + 
Climate

Land Use + 
Sub-Areas

Mobility

Health + 
Environmental 

Justice + 
Equity

Parks + 
Conservation

General Plan 
Elements



Community Vision



Community Vision
South San Francisco is a place where everyone can thrive. 

Its high quality of life, diverse and inclusive community, 
livable neighborhoods and excellent services, culture of 

innovation, and environmental leadership ensure all people 
have an equitable opportunity to reach their full potential. 



Community Values

Innovation Sustainability Equity + Inclusion Livability



Guiding Principles

Affordable, Safe, 
Attractive, 

Amenity-Rich 
Neighborhoods 

High-Quality and 
Accessible 

Services, Facilities, 
and Amenities 

A Safe, 
Convenient, and 

Accessible 
Transportation 

Network 

A Resilient 
Community

A Vibrant 
Downtown

A Prosperous 
Economy



Key Terms + Concepts



What is Sustainability?

 Meet the needs of the present without 
preventing future generations from 
meeting their needs

 Needs are socially determined and should 
be met within global equality and 
ecological boundaries

 Dynamic between environment, economy, 
and social equity



What are Greenhouse Gas Emissions (GHGs)?
 Gases that absorb energy from the sun and trap the 

energy within the Earth’s atmosphere, causing a 
warming effect (e.g., the greenhouse effect)

 Most common GHGs:
 Water Vapor (H2O)
 Carbon Dioxide (CO2)
 Methane (CH4)
 Nitrous Oxide (N2O)
 Ozone (O3)
 Chlorofluorocarbons (CFCs)
 Hydrochlorofluorocarbons and 

Hydrofluorocarbons (HCFCs and HFCs)

 Naturally-occurring or human-caused



Change in GHGs
 GHGs have been relatively 

constant throughout history 

 Since the industrial 
revolution, human-caused 
GHG emissions have sharply 
increased driven by:
 Fossil fuel combustion
 Deforestation other land 

use changes
 Agricultural practices

 Higher emissions have led to 
a measurable warming of the 
planet



What We Learned + Heard



What We Learned
 Climate change resulting from GHG 

emissions leads to more frequent 
extreme-weather events, with localized 
impacts

 Climate impacts in South San Francisco 
include:
 Sea level rise
 Excessive heat days
 Poor air quality
 Periods of drought and flood

 California passed Senate Bill 32 (SB 32) 
which requires the State to reduce its 
GHG emissions to 40% below 1990 levels 
by 2030



2017 Greenhouse Gas Emissions Profile
9%, Residential Energy

32%, 
Nonresidential 

44%, Transportation

10.1%, Solid 
Waste

0.3%, Waste Water 
4.1%, Off-Road



South San Francisco Emissions Projections

2040 GHG Emissions Forecast
Preferred Alternative Growth Projections

Adjusted Business-as-Usual (ABAU) 
Forecast

2%

59% 88% 77%
Population

73%
Jobs Housing Units Service Population



What We Heard
 Establish the City as an environmental 

leader
 Access to public transit including BART, 

Caltrain, buses, and free shuttles
 Pedestrian and cyclist safety
 The need for improved parks and open 

spaces – preserve views and trail system
 The need for additional public and civic 

spaces
 Revitalize Colma Creek
 Lack of trees along streets and on 

residential properties
 Bring nature and biodiversity back into 

the City
 Preserve and enhance historic and 

cultural resources including public art
 Climate threats including sea level rise, 

emergency preparedness, and wildfires



Where We Want to Be in the Future



Framework Structure
Outcomes

Statement describing where we want to be in 
2040

Goals
A general expression of community 
values and direction, expressed as ends

Performance Metrics
Data used to measure progress

Targets
Level of performance 
to measure implementation 

Policies + Measures
Policies: A specific statement that guides decision–making

Measures: An action, partnership, or program that carries 
out a policy



Policy Frameworks = 
An Interim Step

 These are initial, general ideas for 
policy direction
 This is not an exhaustive list of 

policies or measures but rather, 
ideas we want you to review and 
react to
 Additional policies + measures will 

be included in the General Plan



Policy Framework

New Green Buildings Building Retrofits Solid Waste

Resilient + Fossil-Fuel 
Free Energy Carbon Sequestration



Sustainability Outcomes

SSF as an 
environmental 

leader

Reduce energy + 
water use

Increase waste 
diversion

Carbon neutral 
by 2045



Tell Us What You Think About the Outcomes

Menti.com
7774 5398



Sustainability Performance Indicators

Greenhouse Gas Emissions

Target: 40% by 2030 and carbon neutral by 2045

Water Use

Potable water use (gpcd) consistent with 
standards that will be adopted in 2022 per SB 

606 and AB 1668

Solid Waste

Target: Zero Waste by 2045

Energy Use

Target: Reduce energy use by 20%



 Adopt an ordinance, or series of ordinances, that improve the 
performance of new construction and major remodels. Examples:
 All new buildings to be all-electric
 Retrofit of all water fixtures to high efficiency
 Installation of photovoltaic panels on all new construction

 Establish a streamlined approval process for battery storage systems and 
reduce or eliminate permitting fees to encourage the addition of battery 
storage.

 Establish a streamlined process for greywater systems

Make green buildings the standard in South San Francisco for 
new construction and major renovations. 



 Banned natural gas hook-ups in 
new construction
 Cited gas as a public health 

hazard

Benefits
 New all-electric homes are 

more affordable
 Improves indoor air quality 

and health

Emerging Practice: Berkeley Natural Gas Ban



 Establish an energy and water efficiency upgrade program for existing 
buildings, focusing resources on the most underserved populations.

 Phasing out natural gas use in existing buildings

 Seek opportunities to install additional EV chargers at suitable public 
facilities, including Downtown parking structures and community and 
regional parks

Improve the performance of existing buildings in South San 
Francisco.



Emerging Practice: San Francisco Natural Gas 
Phase Out Plan
Goal: Achieve zero emissions in all buildings 
by 2050

Actions

 Between 2023-2028 phase-in a policy that requires 
all newly installed equipment to be efficient and 
all-electric.

 Adopt a policy requiring large commercial 
buildings to submit a decarbonization plan to 
become efficient and all-electric by 2035.

 Develop and adopt tenant protection and anti-
displacement policies for renters in buildings 
transitioning to efficient and all-electric.



 Provide energy resilience via back-up energy systems, microgrids, and 
other measures that serve the community during emergency events, 
particularly supporting more vulnerable communities and groups.

 Explore the development of community solar projects. 

 Work with PG&E and San Mateo County to develop a plan for building 
publicly accessible electric vehicle charge infrastructure.

 Maintain City membership in Peninsula Clean Energy and continue to 
work to maintain a high level of private property owner participation in 
PCE. 

 Partner with PG&E to develop options for reducing greenhouse gas 
emissions associated with the existing natural gas grid. 

 Work with PG&E to minimize the impacts of Public Safety Power Shutoffs. 

A resilient and fossil fuel free energy system.



Emerging Practice: Microgrids
 Microgrid
 Self-sufficient energy system
 Integrates with heating/cooling
 Contains energy storage (batteries)
 Serves a discrete geographic 

footprint
 Benefits
 Provides efficient, low-cost, clean 

energy
 Improve stability of regional electric 

grid
 Reduces grid congestion



 Create a zero-waste plan for municipal operations and the community: 
 Ensuring recycling services to all properties in the City; 
 Providing hazardous materials drop facilities or events; 
 Ensuring curbside collection of residential organics and food waste 

and from commercial facilities; and
 Maintaining collection facilities for household organics. 

 Develop an education program to encourage all residents and businesses 
to participate in composting and recycling programs, and to reduce 
production and increase reuse of materials.

 Establish a green purchasing program for the City.

 Explore opportunities to capture and reuse methane gas generated at the 
former Oyster Point Landfill

Divert organics from landfill.



 Implement the City’s Urban Forest Management Plan.

 Protect and expand existing marsh and wetland habitat to sequester 
carbon, improve water quality, adapt to climate change, and provide 
habitat for wildlife.

 Apply organic material (compost/soil amendment) to available land areas

Increase carbon sequestration in open spaces and in the 
urban forest through marsh enhancement and tree planting.



Emerging Practice: San Luis Obispo’s Circular Economy

City collects 
organic waste

Anaerobic 
digestion

Soil amendment 
carbon farming



 Continuously evaluate and as appropriate upgrade pumps at wastewater 
treatment plant to reduce energy use. 

 Explore opportunities to capture and reuse gas generated by the plant as 
power.

Make the wastewater treatment plant operate more 
efficiently.



Emerging Practice: LA’S Operation Next Water Supply Program

Goal: to recycle 100% of available treated 
wastewater for beneficial reuse from the 
Hyperion Water Reclamation Plant by 2035
Benefits:
 Provide purified recycled water 
 Build water resiliency by building water 

storage within local groundwater aquifers, 
augment surface water supplies
 Potentially meet up to 1/3 of the City’s 

water demand



Tell Us What You Think Are the Most 
Important Policy Priorities

Menti.com
7774 5398



Breakout Group Discussion



Introduce yourself and meet your facilitator

Participate in the breakout group discussion

Report back

1

2

3

Breakout Group Discussion



Are there any other outcomes to 
consider?

Of the policy ideas presented, 
which ones do you think the 

General Plan should prioritize?

Are there policy ideas that are 
not listed here that should be 

considered? 



We Want to Hear From You!



Upcoming Policy Framework Meetings
 March 16 – Safety + Climate Adaptation (11:30 AM)
 March 17 – Health, Environmental Justice + Equity (6:00 PM)
 March 18 – Mobility (11:30 AM)
 March 24 – East of 101 (11:30 AM)
 March 25 – Lindenville Planning Sub-Area (11:30 AM)
 March 25 – Parks, Public Facilities + Conservation (6:00 PM)
 March 29 – Housing (6:00 PM)
 March 31 – Downtown Planning Sub-Area (6:00 PM)



Policy Framework Surveys
Policy frameworks for each General Plan 
chapter. Each framework describes:

• What we learned and what we heard 
about the topic 

• Where we want to be in the future, 
including key outcomes, performance 
metrics, goals, policies, and actions that 
will guide the development of elements 

Respond by April 16, 2021

https://shapessf.com/policy-frameworks



Policy Framework Surveys - Navigation

 Zoom In and Out  Turn pages  Search words  Comment



Policy Framework Survey - Comments
1

3. Interact with other 
survey participants 
by like/dislike and 
replying to 
comments

3
1. Click anywhere to 

add a comment

2

2. Add name, email, 
comments type and 
comment

https://shapessf.com/sustainability



shapessf.net
for more information and to join 

our mailing list

Contact 
Lisa Costa Sanders

General Plan Program 
Administrator

City of South San Francisco 
Lisa.CostaSanders@ssf.net

mailto:Lisa.CostaSanders@ssf.net
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