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The Economic Development Element
 Vision for long-range economic growth
 Policies to implement this vision
 Example topic areas:

 Desired mix of businesses and industries
 Retail and services
 Supporting commute needs
 Business attraction and retention
 Workforce development
 Generating public revenues to support city services

 Links economic policy to where and how the city grows or evolves



Economic development policies cut across 
multiple General Plan Elements

Likely Shape SSF Elements:
• Economic Development
• Land Use
• Housing
• Social Equity
• Climate Change
• Environmental Justice
• Circulation
• Conservation
• Noise
• Safety

 Examples of relationships:
 Land Use: Commercial & industrial 

land uses by location also imply 
priorities about industry/job mix

 Climate Change: Influences 
impacts on businesses in locations 
vulnerable to sea level rise

 Social Equity: Workforce 
development, training, and job 
access

 Housing: Housing affordability 
impacts on worker retention & 
attraction
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Existing conditions and trends – what we learned

South San Francisco’s 
Strengths/Opportunities
 Major employment hub
 Highway and transit 

(BART/Caltrain/ferry) connectivity
 Large, flexible inventory of industrial 

properties; appropriately zoned land
 Local economy features growing 

industries
 SSF remains a competitive location for 

many industries
 New residential and workforce growth 

will support local restaurants and 
household-serving retail

South San Francisco’s Challenges/Threats
 Traffic congestion requires mitigation to 

support future growth
 Biotech and housing space demands conflict 

with maintaining industrial properties/uses
 High housing costs create workforce 

attraction and retention challenges 
 Mismatch between residents’ educational 

attainment and local employer requirements
 Limited economic diversity of high-wage 

industries (with most jobs in biotech)
 Sea level rise poses long-term threat to some 

businesses East of 101



What We Heard

Economic 
development 
community 

input themes

Support middle-
wage industrial 

jobs

Prepare City 
residents and K-
12 students for 
high-wage job 
opportunities

Uplift and 
preserve cultural 

diversity 

Maintain  
Downtown as 

the heart of the 
community

Support local 
businesses, 

including retail, 
dining, and arts 

and cultural 
businesses

Strengthen 
Biotech while 
attracting new 

high-wage 
industries



 Growth of biotech businesses versus businesses requiring industrial properties
 Growth of housing versus growth of jobs
 Retention/growth of middle-wage jobs in non-biotech industries
 Costs of sea level rise mitigation versus loss of businesses in vulnerable areas
 Accommodating housing/business growth while maintaining existing businesses 

and culture

Balancing these priorities involves tradeoffs 
and tensions



The direction of the preferred land use 
alternative started the balancing process
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Structure of the Economic Development 
Element content

Key 
Outcomes

Goals
(to support the outcomes)

Policies and Actions
(to achieve the goals)



Preliminary list of outcomes
1. Healthy economy: A growing and prosperous South San Francisco economy
2. Easy access to jobs: Workers can easily access jobs through a variety of 

commute modes
3. Workforce readiness: Residents are well prepared for the jobs available within 

the City
4. Fiscal health: Robust City revenues allow South San Francisco to provide high 

quality services for residents, workers, and visitors
5. Access to amenities and services: Residents and workers have convenient 

access to nearby amenities (stores, restaurants, and public amenities and 
services)



Each outcome will be measured using 
“performance metrics”

1. Healthy 
economy

Job 
growth 
overall 
and by 

industry 
sector

Growth in 
number of 
businesses

Growth in 
number of 

small 
businesses

2. Easy access 
to jobs

Ratio of 
housing 
units to 

jobs

Number 
of jobs 
located 
within a 
10-min 
walk of 
BART/ 

Caltrain

Number 
of 

first/last-
mile 

vehicles 
operating 
between 

transit 
stations 
and East 
of 101

3. Workforce 
readiness

Number of 
SSF high 
school 

students 
matriculating 
at 2- and 4-

year colleges

Number of 
partici-
pants in 
SSFUSD 

job skills/ 
adult 

education 
classes

Number of 
City 

residents 
partici-

pating in 
union 

apprentice-
ships

4. Fiscal 
health

Total City 
revenue 

per 
resident

5. Access 
to 

amenities 
and 

services

Qualitative 
assess-
ment of 

storefront 
tenant mix 
and public 
amenities
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Healthy economy
Easy access to jobs
Workforce readiness
Fiscal health
Access to amenities and services

Preliminary Outcomes:Key 
Outcomes

Goals

(to support 
the outcomes)

Policies and Actions

(to achieve the goals)

Discussion: Do the listed outcomes appropriately 
reflect the General Plan’s priorities?
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Relationship between outcomes and goals

Draft Goals

Draft Outcomes

Healthy 
Economy

Easy 
Access to 

Jobs
Workforce 
Readiness

Fiscal 
Health

Access to 
Amenities 

and 
Services

1. Enhance resident education, training, and access to local 
job opportunities X X X

2. Attract and retain
(a) Biotech/tech businesses
(b) Business requiring industrial land 
(c) Small, local businesses 

X X

3. Ensure South San Francisco’s fiscal stability X

4. Provide retail, dining, and service amenities X X X

5. Invest in infrastructure to support job growth and mitigate 
effects of climate change X X

6. Improve local/regional access to SSF jobs X X

7. Enhance Downtown as heart of economic and civic life X X X



Draft Goal 1: Enhance resident education, 
training, and access to local job opportunities
Draft Actions/Policies:
 Collaborate with SSF Unified School District
 Partner with workforce development organizations to improve adult job training 

and access
 Collaborate with workforce development organizations, labor organizations, and 

other partners to provide on-the-job training
 Expand partnerships with major local employers for student and workforce 

training (e.g. Genentech’s Gene Academy, Futurelab, other STEM initiatives)
 Encourage adequate childcare and pre-K access to support the city’s local 

workforce
 Encourage development of income-restricted affordable housing



Draft Goal #2: Attract and retain (1) Science/tech businesses; 
(2) Business requiring industrial land; (3) Small, local businesses 

Draft Actions/Policies for Science/Tech:
 Work with stakeholders to attract and retain 

targeted business types
 Encourage development of biotech and office 

space East of 101 north of E Grand Ave
 Encourage growth of technology and 

professional services businesses

Draft Actions/Policies for Industrial Businesses:
 Minimize land use compatibility conflicts that 

hinder the attraction and retention of industrial 
and auto-related businesses

 Adjust zoning and parking requirements in 
Lindenville to facilitate property reinvestment 
can while maintaining industrial uses

 Target businesses that are likely to provide 
middle-wage, middle-skill jobs for business 
retention and recruitment efforts 

Draft Actions/Policies for Small/Local Businesses:
 Refer start-ups and small local businesses to 

technical assistance
 Assist small business owners with permitting 

processes
 Work with property owners to locate local 

businesses in Downtown and small retail shopping 
center spaces



Draft Goal #3: Ensure fiscal stability for the 
City
Draft Actions/Policies:
 Balance land uses to generate higher City revenues relative to expenses
 Attract industrial and commercial investment
 Expand hotel tax revenue through reinvestment in hotel properties
 Enhance the South San Francisco Conference Center’s competitiveness in 

attracting events to generate hotel stays and local spending
 Create partnerships with hotels to improve pedestrian experience along South 

Airport Boulevard
 Explore and implement funding mechanisms to ensure property development 

projects pay for their public infrastructure and service impacts
 Explore increasing/reforming existing tax and fee revenue sources (e.g.

development impact fees, sales tax, business license tax, and hotel tax)



Draft Goal #4: 
Provide retail, 
dining, and service 
amenities 
Draft Actions/Policies:

• Partner with stakeholders to 
attract and retain retail, 
restaurant, and personal 
service businesses in growth 
areas

• Ensure new ground floor 
retail spaces meet the needs 
of tenants



Draft Goal #5: Invest in infrastructure to support 
job growth and mitigate effects of climate 
change
Draft Actions/Policies:
 Pursue community benefits agreements with 

developers of major building projects
 Partner with property owners affected by sea 

level rise to explore mitigations and funding 
mechanisms

 Monitor and/or join regional/state efforts to 
address mitigations

 Construct pedestrian and bicycle 
infrastructure between major employment 
destinations in South San Francisco



Goal #6: Improve local/regional access to 
jobs in South San Francisco
Draft Actions/Policies:
 Collaborate with local businesses to 

implement ongoing transportation 
demand management efforts

 Encourage development of housing in 
locations with convenient access to 
jobs

 Maintain and improve multimodal, 
non-automobile transportation 
connections between employment 
destinations and Caltrain and BART 
stations



Goal #7: Enhance 
Downtown as 
heart of economic 
and civic life

Draft Actions/Policies:
 Target small business retention and attraction efforts to Downtown
 Explore commercial tenant protections and assistance tools in Downtown
 Ensure zoning/city regulations can accommodate arts and culture uses 
 Explore expanded use of Downtown public properties for arts and culture 

event programming
 Enhance multimodal transportation connections between Downtown and 

Caltrain, other neighborhoods
 Ensure new development projects provide community benefits to support 

Downtown as the economic and cultural heart of South San Francisco



Questions and Discussion
 What goals do you think should be 

emphasized in the Economic 
Development Element?

 Are there specific policies and 
strategies that should be considered 
for incorporation in the Economic 
Development Element?
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Relationship between outcomes and goals

Draft Goals

Draft Outcomes

Healthy 
Economy

Easy 
Access to 

Jobs
Workforce 
Readiness

Fiscal 
Health

Access to 
Amenities 

and 
Services

Enhance resident education, training, and access to local job 
opportunities X X X

Attract and retain
(1) Biotech/tech businesses
(2) Business requiring industrial land 
(3) Small, local businesses 

X X

Ensure South San Francisco’s fiscal stability X

Provide retail, dining, and service amenities X X X

Invest in infrastructure to support job growth and mitigate 
effects of climate change X X

Improve local/regional access to SSF jobs X X

Enhance Downtown as heart of economic and civic life X X X


