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3  East of 101 Sub-Area Workshop Summary Notes 

On July 20, 2020, the City of South San Francisco hosted an online sub-area workshop 

focused on the East of 101 area of the City. This workshop is part of a series of community 

meetings for the current phase of Shape SSF, L@= !ALQҩK %=F=J9D .D9F 3H<9L= process, and 

was conducted via the Zoom Meetings platform. The purpose of the workshop was to 

review and discuss the draft vision statement, guiding policies and proposed land use 

alternatives for the East of 101 area. Through a presentation, interactive live polls and 

Chat function in Zoom and conversation, meeting participants were invited to ask 

questions and provide their input. After the main presentation, participants broke out 

into small groups for more focused, facilitated conversations, followed by a report out of 

the key themes that arose in each of the groups. The following is a summary of the sub-

area workshop and input received. For the workshop presentation slides and live 
recording, visit shapessf.com/alternatives/.  

Meeting Participant Demographics 
There were approximately 45 members of the public present at the workshop. The 

neighborhoods represented, per a live poll at the beginning of the meeting, included: 

¶ 37% from East of 101 
¶ 26% from Downtown 
¶ 11% from El Camino Real/Orange Park 
¶ 11% from Sunshine Gardens 
¶ 5% from Lindenville 
¶ 5% from Westborough 
¶ 5% from Winston Serra 
¶ No participants from Avalon/Brentwood or Paradise Valley/Sign Hill/Terrabay 

indicated 

Most participants were between the ages of 31-64 and were of White, Black, Asian, and/or 

of Hispanic/Latinx descent. Participants were also asked to share how they heard about 

the event, and whether they have participated in a previous Shape SSF event. See 
Appendix for the comprehensive poll results. 

Key Issues 
After an overview of the General Plan Update process to date, the presentation focused 

on the purpose of developing land use alternatives for the community to make informed 

choices about the future of the City. The presentation highlighted key issues identified 

during an analysis of the area and by the community during previous engagement efforts. 

These key issues will be considered as guiding policies and land use alternatives are 

evaluated for the East of 101 area and throughout the rest of the General Plan Update 

process. The key issues identified included traffic congestion; lack of housing; business 

displacement; environmental pollution; sea level rise and flooding; lack of daily 

amenities; limited access to Downtown and the Bay; the need for better placemaking; 

and limited pedestrian/bicycle infrastructure. Through a live poll, participants were asked 

which two they considered to be the most important in the area. The top two key issues 

identified by participants were traffic congestion at 67% and lack of daily amenities at 

33%, followed closely by a lack of housing, limited access to Downtown and sea level 

rise/flooding.  See Appendix for the comprehensive poll results. 
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Vision and Guiding Policies 
The presentation provided an overview of the draft vision statement and guiding policies 

for the East of 101 area. These were drafted based on the extensive conversations held 

with community members and decision makers during previous outreach efforts, and 

various factors and considerations, including current and foreseeable economic/market 

conditions, the impacts of the Covid-19 pandemic, the CiLQҩKprojected long-term housing 

needs, as well as the current General Plan vision for the East of 101 area. The proposed 

vision for the East of 101 area is: 

A well-connected innovation district with a diverse mix of uses that serves as a 
model of sustainability, resilience, and economic opportunity. 

During the presentation, meeting participants were asked to weigh in on the draft vision 

statement and guiding policies through a live poll, with 41% of the responses agreeing 

and 24% disagreeing with the draft vision statement. See Appendix for the 
comprehensive poll results. 

East of 101 Land Use Alternatives 
The main focus of the workshop was the three land use alternatives being considered for 

the East of 101 area. Participants learned how these land use alternatives were prepared 

using seven Ҫ A? '<=9Kҫ. These ideas were developed from community input, an analysis 

of the existing and projected market conditions, L@= !ALQҩK HJGB=;L=<housing needs and 

L@= !ALQҩKprevious efforts in Mobility 2020 (East of 101 Transportation Plan) and Colma 

Creek Adaptation Planning. EGF? L@=K= Ҫ A? '<=9Kҫ 9J=creating a mixed-use transit -

oriented community adjacent to the Caltrain station, adding housing to this jobs-rich 

area and considering the future of the mixed industrial area south of E. Grand Avenue. 

 

It was explained during the presentation that in general, the three alternatives vary in the 

amount and distribution of office/life science, industrial and residential uses throughout 

the area. All three alternatives also include proposed mobility improvements, such as the 

Caltrain/Downtown underpass, the Colma Creek bikeway, I-380 extension the Utah street 

overpass connection and other bike/pedestrian street enhancements. The following 

graphic shows a comparison of the three land use alternatives. See Appendix for more 
detailed maps of the Current General Plan and the three land use alternatives for the East 
of 101 area. 
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The presentation also identified opportunities in the East of 101 area, including creating 

an innovation district, alleviating the local housing crisis by allowing new affordable and 

workforce housing, supporting Caltrain ridership and reducing the need for private 

vehicles and creating a mixed-use, transit-supportive station area. Challenges include the 

potential displacement of commercial and industrial businesses as change occurs over 

tie, addressing sea level rise, height limitations in the area due to its proximity to the path 

of air travel and traffic congestion at the gateways. 

 

After learning about each alternative, meeting participants were asked if they preferred 

one of the alternatives through a live poll. The results of those that took the poll were: 

¶ 44% preferred Alternative #3 
¶ 31% preferred Alternative #2 
¶ 19% preferred Alternative #1 
¶ 6% preferred the Current General Plan 

In addition, meeting participants were asked the importance of balancing future jobs and 

housing within the East of 101 area, to ensure there is enough housing to keep up with 

local demand. Of the participants that responded, 63% noted that jobs-housing balance 

was very important, with about 12% seeing it as slightly or not important. See Appendix 
for the comprehensive poll results. 

Small Group Discussion  
After the presentation and main discussion, participants were asked to break out into 

three small groups for a more in-depth, facilitated discussion of the draft vision 

statement and land use alternatives. Participants introduced themselves within each 

group and named one thing they love about South San Francisco. Each group was then 

asked three main questions for discussion, outlined below. In addition, participants were 

also asked to provide direct feedback by completing the online survey at 

https://shapessf-eastof101.metroquest.com. The feedback received during the small 

group discussions are summarized below. Similar participant comments that came up in 

multiple groups are indicated as x2 or x3. 

Tell us one element you like and dislike about each 
alternative. 
¶ Strong support for the proposed access/mobility improvements shown on all 

three alternatives  

Alternative 1 

¶ Alternative #1 seems to be maintaining the status quo, while Alternatives #2 and 

#3 would create interesting and new changes to the East of 101 area 

¶ Alternative #1 would concentrate all activity/jobs in one area, which would lead 

to traffic congestion 

¶ Alternative #1 would allow the biotech industry to grow and flourish in the area 

Alternative 2 

¶ Alternative #2 provides diversity in future jobs (balance of office/life sciences and 

mixed industrial) and allows for higher density housing near Caltrain 

¶ Alternative #2 is aggressive but not overwhelming in the amount of new 

residential areas it would create 

https://shapessf-eastof101.metroquest.com/
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¶ Alternatives #2 and #3 addresses the potential of underutilized areas along S. 

Airport Blvd 

Alternative 3 

¶ Alternative #3 is appealing because it would help provide more needed housing 

(x3) 

¶ Alternative #3 seems to provide a good balance of the various uses considered 

in the area (x2) 

¶ Alternative #3 provides the most density of uses and would help connect 

Downtown to jobs and to the bay 

What is your preferred alternative for the East of 101 area? 
Why? Do you have other ideas that are not illustrated in these 
alternatives?  
¶ #PH9F< L@= Ҫ2J9FKAL !GJ=ҫ <=signation in the alternatives, and increase density 

throughout the area, particularly near Caltrain (x2) 

¶ Prefer Alternative #1 Ҵ It would allow the biotech industry to grow in the area 

and provides a more intense transit-oriented community around Caltrain  

¶ Prefer Alternative #2 Ҵ Preserves office/industrial uses but adds needed housing 

near Caltrain 

¶ Lean towards Alternative #3 - Provides a good distribution of density in 

appropriate locations, but needs to go further, particularly near Caltrain 

¶ Preferred alternative might be a mix of elements from all three 

¶ Revisit the possibility of housing at Oyster Point 

  

What are the priority improvements or strategies for the East 
of 101 area? 
¶ More open space throughout (x3) 

o Leverage open space requirements to include nature-based solutions to 

adapt to climate change in the future 

o Consider open space requirements to be accessible by all users of the area 

(employees and residents), and strategically located to connect people to 

Colma Creek and the waterfront 

¶ Ensure there will be enough services, infrastructure, retail and open space to 

meet the needs of future residents and current/future employees (x3) 

¶ Maximize the potential for higher residential densities and intensity of uses 

around Caltrain (x3) 

¶ Address potential impacts of sea level rise, particularly around Utah Ave. (x2) 

¶ Provide housing at all income levels 

¶ Expand the transit network Ҵ improve ferry service and connect transit better to 

Downtown 

¶ Address potential business displacement  

¶ Utah overpass and estuary bridge are good proposed improvements 

¶ Ensure good access for emergency vehicles 

¶ Create connectivity and better access between ;ALQҩK 9;LANALQ ;=FL=JK and 

amenities (Downtown, jobs and the waterfront) 

¶ Address other environmental factors for sustainability 
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Images of the small group meeting notes from the Virtual Whiteboard 
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Appendix 
EAST OF 101 AREA LAND USE ALTERNATIVES  
High resolution maps are available at https://shapessf.com/alternatives/. 

 
East of 101 Current General Plan Land Use Map  
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East of 101 Alternative #1  

 
 
East of 101 Alternative #2 
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East of 101 Alternative #3 

 
 
 

Comparison of East of 101 Land Use Alternatives 

 


