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The City of South San Francisco conducted a Community Visioning Survey for the General Plan Update from 
December 4, 2019 – February 14, 2020 in English and Spanish. The purpose of this survey was to continue a 
community conversation about the future of South San Francisco and foster feedback on a range of topics 
that were derived from input received at previous community engagement events (e.g., stakeholder, 
Community Advisory Committee (CAC), sub-area, and pop-up meetings). Community members provided 
input on the visioning themes and guiding principles, where they would like change and improvement (e.g., 
amenities, circulation improvements, and location of new land uses), and their big ideas for the City. We 
received a total of 290 survey responses in English and Spanish. 

The survey was developed on MetroQuest with 5 screens: 

• Welcome 
• Visioning Themes 
• Guiding Principles 
• Map Exercise – Where you would like to see… 
• Wrap Up – included My Big Idea  
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The following is a brief summary of survey results. 

Visioning Themes 
At the Visioning Themes survey screen, respondents reviewed the eight themes and ranked their top five. 
These themes were prepared based on input received from the community and stakeholders at previous 
meetings. The following is a summary of the results.  

Through an analysis of the Visioning Themes screen, the themes were reorganized to reflect how they 
were prioritized based on the input received. The most popular (themes ranked in the top 5 and 
multiplied by number of votes) are depicted in the tables below. 

Ranked Visioning Themes  

Based on the votes received from the survey respondents, the visioning themes were ranked by overall 
priority (see table below). High-quality Neighborhoods with Housing Affordable at all Income Levels 
received the highest score (2.28 rank of 5 and 200 votes) and High-quality and Accessible Services, 
Facilities, and Amenities for Residents at all Stages of their Lives came in a close second (2.76 rank of 5 and 
203 votes).  

The following are the ranked results across all the visioning themes, ranked by popularity (ranking 
average and total number of votes). 

Visioning Theme 
Ranking 
Average Votes 

1. High-quality Neighborhoods with Housing Affordable at all 
Income Levels 

2.28 200 

2. High-quality and Accessible Services, Facilities, and 
Amenities for Residents at all Stages of their Lives 

2.76 203 

3. A Diverse, Inclusive, and Welcoming Community 2.88 137 

4. Safe, Convenient, and Accessible Transportation Network 
Well-connected to the Region 

3.02 155 

5. A Vibrant Downtown 3.06 154 

6. Environmental Leader 3.16 140 

7. A Vibrant Local Economy 3.36 179 

8. A Catalyst for Innovation 3.66 58 
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Guiding Principles 
At the Guiding Principles survey screen, respondents reviewed their top 5 Vision Themes and rated any of 
its guiding principle from 1 (least important) to 5 (most important). Respondents were able to vote on as 
few or as many principles as they would like. These themes were prepared based on input received from 
the community and stakeholders at previous meetings.  

Through an analysis of the Guiding Principles screen, the principles were reorganized to reflect how they 
were prioritized based on the input received. The most popular (number of votes rated 3 or higher) 
guiding principles are depicted in the tables below. 

Ranked Guiding Principles  

As noted in the table below, the results show that the survey respondents ranked High-quality and 
Accessible Services, Facilities, and Amenities for Residents at all Stages of their Lives as one of the most 
important overall themes based on the total number of votes and average rank received. The top 4 
highest voted guiding principles belonged to this theme:  Successful schools, Expand modernize parks, 
Recreational programs, and Services and amenities. The highest scoring vision theme High-quality 
Neighborhoods with Housing Affordable at all Income Levels have two guiding principles in the Top 10 
Ranked Principles: Safe and walkable and Preserve and create housing. 

Other principles that received the most support derived from the following visioning themes: A Vibrant 
Local Economy and An Environmental Leader. While participants were not asked to identify the principle 
they viewed as the least important, it’s worth noting that all three Catalyst for Innovation principles 
received the least number of votes (less than 34 each). 

Most Popular Guiding Principles: 

The following principles are ranked by popularity (number of respondents who scored it a 3 or higher out 
of 5 stars) across all themes. 
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Theme 
Number  Theme Principle 

Total 
Votes 

2. 
High-quality Services Successful schools Safe & successful with the district & local 

orgs serving kids & families 
141 

2. 
High-quality Services Expand modernize parks Safe access to parks that will meet the 

needs of current/future residents 
126 

2. 
High-quality Services Recreational programs Expand programs for all ages 

(preschool/after-school/senior services) 
122 

2. 
High-quality Services Services and amenities Reflect diversity & family 

(library/schools/theater/music/arts) 
118 

1. 
High-quality 
neighborhood 

Safe &  walkable New housing in areas that blend retail, 
services, & parks near transit 

114 

6. 
Environmental Leader Nurture green network Integrated network of forests, green 

infrastructure, parks, & open space) 
110 

7. 
A Vibrant Local 
Economy 

Preserve & nurture Preserve and nurture local businesses 107 

7. 
A Vibrant Local 
Economy 

Diverse small businesses Small businesses (light 
industrial/manufacturing) to keep middle-wage jobs 

101 

1. 
High-quality 
neighborhood 

Preserve & create housing Affordable housing for residents of 
South San Francisco 

95 

7. 
A Vibrant Local 
Economy 

Diverse mix of land uses Cultivate a mix of retail, grocery, 
dining, entertainment, & arts/culture 

90 

 
All Guiding Principles ranked within each Visioning Theme: 

The following principles are organized by popularity (received the most votes of 3 or higher out of 5 stars) 
within each Visioning Theme. 
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Theme 
Number Theme Principle Total 

Votes 

2 High-quality Services Successful schools 141 

2 High-quality Services Expand modernize parks 126 

2 High-quality Services Recreational programs 122 

2 High-quality Services Services and amenities 118 

2 High-quality Services Promote historic heritage 97 

1 High-quality neighborhood Safe walkable 114 

1 High-quality neighborhood Diverse housing types 97 

1 High-quality neighborhood Jobs to housing 96 

1 High-quality neighborhood Preserve create housing 95 

1 High-quality neighborhood Protect most vulnerable 90 

6 Environmental Leader Nurture green network 110 

6 Environmental Leader Prep for climate change 102 

6 Environmental Leader Resources for vulnerable 87 

6 Environmental Leader Take a leadership role 84 

7 A Vibrant Local Economy Preserve nurture 107 

7 A Vibrant Local Economy Diverse small businesses 101 

7 A Vibrant Local Economy Diverse mix of land uses 90 

7 A Vibrant Local Economy Build career pipelines 85 

7 A Vibrant Local Economy Hub of Life Sciences/Tech 78 

4 Accessible transportation Accessible public transit 94 

4 Accessible transportation Create accessible streets 96 

4 Accessible transportation Transportation connection 94 

4 Accessible transportation Sustainable travel choice 79 

5 A Vibrant Downtown Improvement Maintenance 82 

5 A Vibrant Downtown Local Businesses 82 

5 A Vibrant Downtown Diverse mix of uses 75 

5 A Vibrant Downtown Walk bike transit 75 

5 A Vibrant Downtown Celebrate Opportunity 72 

3 Diverse and Welcoming Diversity and inclusion 81 

3 Diverse and Welcoming Celebrate diverse groups 77 

3 Diverse and Welcoming Inclusive engagement 77 

8 A Catalyst for Innovation Expand tech services 33 

8 A Catalyst for Innovation Smart city 32 

8 A Catalyst for Innovation The Industrial City 30 
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Where Would You Like to See… 
At the Map Exercise survey screen, respondents placed category icons on a map to visually describe 
where they wanted to see new or improved Housing, Transportation, Parks, Industrial and Office, 
Commercial, or Arts and Education. Respondents needed to place at least 1 marker on the map. The 
following is a summary of the results.  

Through an analysis of the Map Exercise screen, the categories were reorganized to reflect how they were 
prioritized based on the number of times they were placed on the map.  

Ranked Map Categories 

Housing and Parks were the most popular categories. Respondents want Housing around the BART 
Stations on El Camino Real, Caltrain Station, California Golf Club, and Oyster Point. Respondents want 
Parks in Sunshine Garden, Orange Park, Downtown, El Camino Real, and Oyster Point. Transportation 
improvements were called out around El Camino Real (between BART and Orange Park), Caltrain Station 
area, and around Westborough Blvd in Westborough. 

Category Number 

Housing 318 

Parks 193 

Transportation 147 

Arts and Education 105 

Commercial 101 

Industrial and Office 64 

 

The following images are a “heat map” showing the most popular areas for each category based on the 
intensity of the color.  
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Figure 1 Category: Housing 
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Figure 2 Category: Parks 
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Figure 3 Category: Transportation Improvements 
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Figure 4 Category: Arts and Education 
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Figure 5 Category: Commercial 
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Figure 6 Category: Industrial and Office 
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Big Ideas 
The Wrap-up Screen asked respondents “what is your big idea for South San Francisco”. This is in line 
with the previously held community workshop station where participants were asked to 
draw/write/sketch their visionary idea for the City. This was an optional survey question. 
 
Through this exercise, various ideas surfaced on development, housing, transportation, business, parks 
and recreation, community spaces, Downtown, quality of life, maintenance, education, environmental, 
other cities, health, listen, art, and engagement. Some of these big ideas include using particular parcels 
for housing or community facilities, promoting sustainability, increasing housing density, stop building 
housing, adding bike paths/lanes, free public transit and much more. The following table lists the survey 
respondents’ big ideas by topic. 
 

Big Ideas 
DEVELOPMENT 
A moratorium on aggressive building.  We need new neighborhoods with single family houses.  Not 
everyone gets to live and work in the same city, trying to achieve that is foolish.  Listen to the residents, no 
one wants this city to become San Francisco Jr, which is already happening.   
To stay small & remain an industrial city 

Stop all the building until you get more schools, parks, hospital, better transportation etc.  

Take a breather on all the building until we see how it all impacts traffic...and then add housing in select 
locations after that 
Is to stop building high rise and high rent development and build more housing for sale. Start taking care 
of the residents needs instead of the biotech needs. 
We need our streets parks and housing to be fair to all. 
We need to start making common sense decisions. 
Thoughtful growth.  Bigger is not always better.  Don't turn this city into San Francisco! 
Stop planning to build tall buildings in residential neighborhoods.  
Better blend housing and commercial/business.  
Landscaping that utilizes native plants. 
A balance of new housing that will support the growth of our city.  All while keeping our public services up 
to par.  As much as we want everyone to use more public transportation, we are not currently set up for it.   
To stop anymore commercial and residential building. City is overcrowded, traffic bad and not local 
shopping. 
Keep it quaint. That would make it desirable. Protect it from overdevelopment. Don't be lead by state. 
Lead them say no have local businesses and financial institutions fund the community rather than high 
rise property taxes. Don't build any high rises until the existing ones are 95% capacity on a yearly basis. 
Always listen to your residents. Residents and small business are the backbone of the city.  Put them first. 
Always.  

Spread and balance the wealth of resources and opportunities across all SSF neighborhoods to be THE 
best city in the Peninsula.  Why couldn't we be a Burlingame, Hillsborough or San Mateo? Cringing about 
the overdevelopment in the biotech area while other neighborhoods remain ignored (i.e. Century 
20/Safeway area has remained an eyesore for years).  Make our city pretty! 

STOP BUILDING!! Fix our fields to make it safe for kids to play 
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NO more housing, open nice new restaurants (a French cafe perhaps, organic cafes, perhaps a Peet's on 
the El Camino, a Boudin would be a dream come true), a NICE grocery store with natural and organic 
products, another CVS.  Reverse the direction of the decline in the quality of life for long time SSF 
residents.  
STOP BUILDING HIGH RISE BUILDINGS IN OUR COMMUNITY!  NO ONE WANTS THEM. Maintain our small 
town community the way it is. 
Old town neighborhood needs some improvements. Please do not keep building and building and 
building without thinking on our needs. We will lack of many things in the future. I need our leaders to be 
mindful in their decisions for our future but please listen to us not give us just a smile and forget  about our 
needs.  
HOUSING 

More dense housing, especially downtown and along Colma Creek.  Less car-centric development. 
Building enough housing to stop ssf residents from drowning. You should not have to be Uber-wealthy to 
live in our wonderful city. Providing more high quality transit options so that residents can use transit as a 
viable option.  
Build much more housing, and re-connect downtown with east of 101 area with sustainable 
transportation improvements.  
More housing, better parks/playground/ better parking situation 
Housing for all 
Making it *the* affordable home on the peninsula for middle-class families 
Family friendly multi generational housing 
Use public lands to create inexpensive housing.  If the city isn't making all of its housing affordable, 
nobody will.  
 
Also, we need to provide more resources toward art and music, so many artists and  musicians exist here 
but there is no way or place to create community so everyone ends up being active in the city and not 
here. 
 
South City is so car-dependent and we have to look at fundamental ways at how our city can be structured 
to change this. 
More low to moderate income housing  
Warm and welcoming city for diversity and REALLY affordable housing -  
Hold off on any more housing until we see what how what's already been committed effects traffic, 
congestion and parking. 
Affordable housing and priority housing for local residents instead of catering to the tech personnel  
An all inclusive diverse community and affordable housing for all. 

Is Equality and affordable housing  

Add enough housing to match job growth. This will help preserve a diverse city, ensure teachers and city 
staff can afford to live in the city they work in, and be a lot better for the climate than requiring the 
workforce to commute in from 30 miles down Highway 101. 
Use eminent domain to take land like the golf course or the abandoned strip mall on Spruce and El 
Camino.  Get a developer like Avalon to pay the market price owed to the land owner under eminent 
domain and the city’s fees.  Then let them build dense housing! 
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TRANSPORTATION 
-more parking catering to residents to avoid parking disputes among neighbors 
-more support for local mom and pops 
-MORE affordable housing  
-better local transit and expanding to other neighborhoods to include oyster point 
Less congestion and smarter decisions for development. 
Sustsainable and safe transit infrastructure (bikes, Bart, shuttles, Caltrain)  
A bike only trail that will allow residents to commute from BART station area all the way to Oyster Point 
companies. 
Improve roads and traffic congestion.  Stop people from speeding through residential areas.  No parking 
on street cleaning days.  Stop People from parking in residential area and leaving their cars to Uber to the 
airport  

Add bike paths and bike lanes. Also first thing I’d do as mayor is add a driveway out of harm’s way at 
Orange and Centennial way on the south side.  

Easier access East/west to Oyster Point for SSF workers at the point as well as a ferry terminal to OP for 
across the bay workers employed here.  
Quick efficient shuttles busses and green by ways linking all the remote areas of SSF to the historic areas 
and shopping transportation hubs. Make SSF areas less disjointed and more unified utilizing 
transportation and green space. Build new residences amongst buildings and transportation hubs. 
Please start enforcing parking laws, especially parking on the wrong side of the road and in crosswalks. 
Our safety should be important  
Control traffic, provide sufficient parking, build housing off the  main streets, particularly on Dubuque, and 
don't worry about public transportation. BART, Caltrain, and the county have it covered. 
Safer walkable paths and bicycle paths and an appealing downtown attractive enough so that we don’t 
have to go to cities such as Burlingame to shop and dine  
Get from place to place in SSF on efficient transportation. More buses, light rail, walking etc that makes it 
easy to leave my car at home 
Shuttle buses running every 30 minutes to connect people to BART and Caltrain and downtown 
More bike and business friendly 
Make it more commutable!  
Free Public Transit  
PARKS AND REC 

Build a multi purpose sports complex that has been talked about for years,  build another dog park in the 
marina area or bay trail area 

PLS USE THE SPACE BETWEEN MILLER GARAGE AND GRAND AVENUE. Could use a nice park for kids or 
some nice landscape or plaza. FREE PARKING FOR ALL RESIDENTS!!!!  

Build a new larger pool/large fitness center structure at orange park. Make it very affordable for SSF 
residents.  

Create more activities for kids, such as using the space by the old movie theater, etc. 
Supporting local families and investing in park/community space improvements.  
My big idea is to save the gully the last open space left. 
Purchase the remaining 26 acres on Sign Hill Park and have a full time Natural Resource Manager. 
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Improve parks and schools.  
Please we need a park in the Linden corridor area with a community center in the park.  

BUSINESS 

Clean. More stores. No housing  
Stop enticing more companies to come here b/c then we have to supply housing.  
Less BioTech and more diverse industries. SSF shouldn't rely on one industry, it is very risky.  
Continue to diversify local economy and not rely on one industry. Prioritize local businesses and needs of 
the community. Assess city budget regularly to ensure spending is kept at bay for non-essential projects 
(e.g. new buildings when the current ones are in good shape) to help keep city taxes affordable for 
residents. Ensure height limits on developments kept so that all city residents can enjoy the fantastic view 
available. Also, ensure that builders are monitored so projects do not impact flood zones, local waterways, 
public utility costs, or land value of neighboring properties. 
South City needs to capitalize on the major presence of the Bio tech industry. They should be taxed for 
infrastructure improvements. The downtown area also needs a good cleanup and St. Vincent De Paul 
needs to be relocated. The commercial property at Spruce and El Camino should be a huge priority. That 
has been closed for too long.  
Put a moratorium on businesses coming to SSF with their hundreds and thousands of employees, and 
build housing on the East Side where housing is needed to be sustainable (walk to work for those 
employed there).  The new Civic Community Campus should remain at the MSB, it works, and to retrofit 
was pennies on the dollar compared to the cost this new construction will have.  Make the Campus open 
space, like a real park. 
Higher quality businesses and amenities - get rid of vacant lots and get rid of businesses that are not being 
kept to high standards 
Let it grow, let the business economy do what it wants to do. We will all be millionaires one day soon 
because of the growth. Great job so far, keep up the good work. 
I would really like to keep a lot of the local businesses here in SSF. I wouldn’t want them to be taken over 
by new businesses. I would also hope that new apartment buildings are not put up. 

COMMUNITY SPACES 

Take the current Police & Community Building and utilize for the Community Center. There is plenty of 
land there, and it would be more manageable.  
Sunday Streets on Grand Avenue! 
We need more cultural centers, dance studios, recreational places for the youth. Places to shop on Grand 
Ave. (lots of places to eat but that's it) 
Make it better/safer/more enjoyable for families, support the libraries they are the hub of our community, 
partner with the biotech, they are a great source of revenue and we have a good thing going with them. 
Remove one story storage facilities with Multi Story Building. Use for next generation economy  
Teen workout space for all teens to feel welcome, workout (exercise) & homework help/study space 
Better facilities for the youth  
Social engagement through an active, visible and healthy arts center and community. 
 
 
 

DOWNTOWN 
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Destination downtown. Encourage businesses that appeal to millennials - this includes good food, grocery 
stores, boutique stores and places to workout. 
Downtown should be bustling with some hotels and lots of transportation and residential along the Grand 
avenue corridor  
Creating a better flow of traffic in the downtown area to make it safer and more enjoyable for the people. 
Developing a master plan and presenting it to various neighborhoods 
A clean and vibrant downtown!!!  Tree lined streets with freshly painted free of trash neighborhoods!!!  The 
Bio Industrial City -  A leader in this area which attracts people to want to move here.  A decent grocery 
store -   
A vibrant Grand Avenue / Linden Avenue downtown corridor. 
Thriving downtown, less traffic.   
QUALITY OF LIFE 

Easily walkable, safe and frequent transit options, and social services for everyone involved. 
Continue to preserve, protect, and grow the quality of life in this city 
A safe community that has excellent schools, great parks, and at least a few good places to eat. 
A continued comfortable, safe, accessible, diverse community that affords all the lifestyle amenities 
people need without having to go to other communities to acquire.   
Innovative, diverse and accepting, green, and safe protected community. Good gyms and health foods. 
Also maintain cultural heritage and foods 
To maintain a good quality of life where we can get around without overcrowding and over congestion. 
MAINTENANCE 
Stricter enforcement of ordinances that are designed to prevent blight at residential and business 
properties. 
A well run, clean and attractive community with neighborhoods encouraged to maintain properties and 
landscape with native plants. Incentivize residents to downsize number of vehicles. 
Develop an atmosphere of pride and discipline. 
I wish every path was well lit and clean. I hope a space that’s kept tidy increases the respect people have 
for it. Well lit areas to deter and let people who’re up to no good look exposed. 
Update local infrastructure to modernize SSF to standards of neighboring cities on the Peninsula. 
Complete overhaul of Parks and Rec, Libraries and especially Schools to bring our city up to par. 
Getting property owners/residents to maintain properties to standards and expectations of previous 
generations. Clean, not blighted and well maintained.  
EDUCATION 
Continued expansion of preparedness classes to increase awareness and confidence among our 
residents.   
More and better schools k-12 focus on job training in technical careers 
Top quality schools, safe, accessible place to live. Schools quality need to match housing $values.  
Improve schools.  
ENVIRONMENTAL 
Net zero city. 
Far-thinking environmental leadership for quality of life: cut way back on chemical use (pesticides, 
fragrance in car washes, etc.) to impact health and stop poisoning beneficial bugs, birds, and waterways; 
improve energy efficiency of buildings (grants for insulation; movement to not use AC too much at 
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business/offices) plus use of solar by mandating everything over a certain square footage with a flat roof 
has to have solar built in or retrofitted; and have standards to reduce noise and light pollution (both of 
which can have long-term health effects). 
It’s so windy here, any thoughts on taking advantage and creating free wind energy?   
OTHER CITIES 

Transforming us to a Millbrae or Burlingame town.  
Big city amenities with a small town feel. 
Visit thriving cities (or ones that look thriving) like downtown San Mateo and see how others are doing it. 
HEALTH 
Support health of the community through zoning.  Restrict large chain fast food establishments from 
developing near schools and government buildings.  Make way for healthier options and local businesses 
to provide fresh, healthier fast or casual dining options. 
SAFE city where we take care of the homeless to get them mental healthcare this will help keep us safer 
and more willing to go downtown.  
LISTEN 
Listen to the Residents before your back door deals 

Removing the current city government and replacing it with a government that doesn't turn a deaf ear to 
the existing community.  We need officials who set their greedy motives aside and compromise with the 
existing residents.  Solicit the help of a government agency to investigate apparent conflicts of interests in 
our city government. 

ART 
I want to see representative art, first and foremost, in our city.  We are growing and we need to grow with 
the times.  

ENGAGEMENT 
Allow people online to give input at city meetings (online live chat liaison) because so many people will 
NEVER make it out but opinions matter. 

NAME CHANGE 
Name change to Global City, birthing innovations that affect the world by improving health and saving 
lives. 
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