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The City of South San Francisco hosted a Community Visioning Workshop in Spanish for 
the General Plan Update on Wednesday, December 18, 2019 from 7-8:30pm in the 
Women’s Club on Grand Avenue. The purpose of the workshop was to continue a 
community conversation about the future of South San Francisco to foster feedback on a 
range of topics that were derived from input received at previous community 
engagement events (e.g., stakeholder, Community Advisory Committee (CAC), sub-area, 
and pop-up meetings). Guiding principles, key community issues, unique and special 
characteristics, and “big ideas” for the future of South San Francisco were the main topics 
of discussion. In addition, the workshop presented an opportunity for the workshop 
participants to identify the type of change (e.g., amenities, circulation improvements, and 
location of new land uses) they envisioned throughout the City through a mapping 
exercise.  

The workshop started with a brief sign-in and activity to map where attendees live and/or 
work, followed by a brief presentation about the General Plan, the Shape SSF process, 
and engagement and project activities to date. The bulk of the meeting was devoted to 
an “open house” exercise that encouraged workshop participants to visit activity stations 
around the room to ask questions, and add comments and ideas related to the following 
topics (the stations were in Spanish):  

• Visioning Themes and Guiding Principles 
• Key community issues 
• Unique and Special Characteristics 
• My Big Idea 
• Opportunity Mapping (where would you like to see…) 

The community workshop was capped off by a raffle (participants collected a raffle ticket 
if they visited every station), where one participant won a gift certificate to a local eatery. 
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Workshop Summary  
 
The following is a brief summary of discussion at each of the workshop activity 
stations, followed by an appendix with images of all the input received.  

Visioning Themes and Guiding Principles 
At the Visioning Themes and Guiding Principles station, boards displayed eight 
visioning themes and supporting principles that were prepared based on input 
received from the community and stakeholders at previous meetings. Workshop 
participants were asked to place up to six dots on the guiding principles they 
supported, and one gold star on the principle that they thought was the most 
important. The following is a summary of the results.  

Through an analysis of the interactive exercise at the Visioning Themes and 
Guiding Principles station, the principles were reorganized to reflect how they 
were prioritized based on the input received. The most popular (identified 
through the dot exercise), or top priority or most important (characterized by 
those that received the most starts) guiding principles are depicted in the tables 
below. 

Ranked Visioning Themes  

Based on the votes and stars received from the meeting participants, the 
visioning themes were ranked by overall priority (see table below) High-quality 
and Accessible Services, Facilities, and Amenities for Residents at all Stages of 
their Lives received the most votes (with 25 votes) and High-quality 
Neighborhoods with Housing Affordable at all Income Levels received the most 
stars (with 8 priority star votes). This theme was also second place in total regular 
votes (16 votes). 

The following are the ranked results across all the visioning themes, ranked by 
popularity (received the most votes or dots) and priority (or those that received a 
gold star). The total gold stars received was used as a tiebreaker between themes 
that received the same number of votes. 
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Visioning Theme 
Total 
Votes 

Total 
Priority 

4. High-quality and Accessible Services, Facilities, and 
Amenities for Residents at all Stages of their Lives 25 4 

2. High-quality Neighborhoods with Housing Affordable at 
all Income Levels 16 8 

6. An Environmental Leader 12 2 

3. Safe, Convenient, and Accessible Transportation Network 
Well-connected to the Region 7 3 

5. A Vibrant Local Economy 6 1 

7. A Vibrant Downtown that Reflects the Diversity of the 
City 6 0 

1. A Diverse, Inclusive, and Welcoming Community 4 0 

8. A Catalyst for Innovation 2 0 
 

Ranked Guiding Principles  

As noted above the results show that the workshop participants ranked High-
quality and Accessible Services, Facilities, and Amenities for Residents at all Stages 
of their Lives as the most important overall theme based on the total number of 
votes received. Three of the top eight most voted guiding principles are related to 
this theme. The top voted guiding principle belonged to An Environmental Leader 
theme. The principle was to Prioritize resources for the most vulnerable 
communities (special needs children, older adults, at-risk families, the disabled, 
and low-income households) (with 9 votes and 4 star votes). Workshop 
participants ranked Preserve and create new affordable housing for residents of 
South San Francisco for overall priority (5 star votes). This principle is connected 
to the theme of High-quality Neighborhoods with Housing Affordable at all Income 
levels. 

Other themes (based on the principles that were voted for), that received the 
most support included: A Vibrant Local Economy; Safe, Convenient, and 
Accessible Transportation Network well-connected to the Region, 

While participants were not asked to identify the principle, they viewed as the 
least important, it’s worth noting that thirteen guiding principles received no 
votes. We had fourteen Spanish speaking participants at workshops and their 
votes (6 standard and 1 priority per person) would not fill up all guiding 
principles. Two vision themes had more than one guiding principle with no votes: 
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A Vibrant Downtown that Reflects the Diversity of the City and A Vibrant Local 
Economy.  

Most Popular Guiding Principles: 

The following principles are ranked by popularity (received the most votes or 
dots) across all themes with priority (or those receiving a gold star) used as the 
tiebreaker between principles that received the same number of votes.  

Principle 
Number  Theme Principle 

Total 
Votes 

Total 
Priority 

6.3 
An Environmental 
Leader 

Prioritize resources for the most vulnerable communities (special 
needs children, older adults, at- risk families, the disabled, and low-
income households) 9 1 

2.1 

High-quality 
Neighborhoods with 
Housing Affordable 
at all Income Levels 

Preserve and create new affordable housing for residents of South 
San Francisco 

7 5 

4.3 

High-quality and 
Accessible Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their Lives 

Expand recreational opportunities and programs for all ages, 
including childcare, preschool, after-school activities, educational 
programs, aquatics, and senior services 

7 0 

4.2 

High-quality and 
Accessible Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their Lives 

Expand and modernize parks and open space to meet the needs of 
current and future residents, ensuring safe and convenient access 
to parks, including Sign Hill and the Bay Trail 

6 2 

4.7 

High-quality and 
Accessible Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their Lives 

Support strong, safe, and successful schools in partnership with the 
South San Francisco Unified School District and local organizations 
and nonprofits serving children and families 

5 2 

2.6 

High-quality 
Neighborhoods with 
Housing Affordable 
at all Income Levels 

Maintain safe and first-class neighborhoods, while improving 
neighborhood aesthetics, such as undergrounding powerlines and 
improving tree canopy 

4 0 

5.4 
A Vibrant Local 
Economy 

Build career pipelines to match South San Francisco residents with 
job opportunities in the life sciences, industrial, and civil sectors 
through education, training, and other resources 4 0 
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3.2 

Safe, Convenient, 
and Accessible 
Transportation 
Network Well-
connected to the 
Region 

Create safe, accessible, walkable and bikeable streets that support 
mobility for all users, including people of all ages and abilities, and 
that strive for zero traffic fatalities 

3 2 
 
Top Prioritized Guiding Principles 

The following principles are ranked by importance or priority (received the most 
gold stars) across all themes with total votes (or those receiving a dot) used as 
the tiebreaker between principles that received the same number of stars. 

Principle 
Number Theme Principle 

Total 
Votes 

Total 
Priority 

2.1 

High-quality 
Neighborhoods with 
Housing Affordable at all 
Income Levels 

Preserve and create new 
affordable housing for residents 
of South San Francisco 

7 5 

4.2 

High-quality and 
Accessible Services, 
Facilities, and Amenities 
for Residents at all 
Stages of their Lives 

Expand and modernize parks 
and open space to meet the 
needs of current and future 
residents, ensuring safe and 
convenient access to parks, 
including Sign Hill and the Bay 
Trail 6 2 

4.7 

High-quality and 
Accessible Services, 
Facilities, and Amenities 
for Residents at all 
Stages of their Lives 

Support strong, safe, and 
successful schools in 
partnership with the South San 
Francisco Unified School 
District and local organizations 
and nonprofits serving children 
and families 5 2 

3.2 

Safe, Convenient, and 
Accessible 
Transportation Network 
Well-connected to the 
Region 

Create safe, accessible, 
walkable and bikeable streets 
that support mobility for all 
users, including people of all 
ages and abilities, and that 
strive for zero traffic fatalities 3 2 

 

All Guiding Principles ranked within each Visioning Theme: 

The following principles are organized by popularity (received the most votes or 
dots) within each Visioning Theme, with priority (or those receiving a gold star) 
used as the tiebreaker between principles that received the same number of 
votes. 
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Principle 
Number Theme Principle 

Total 
Votes 

Total 
Priority 

1.2 

A Diverse, 
Inclusive, and 
Welcoming 
Community 

Celebrate South San Francisco’s diverse and 
multicultural groups through cultural and art 
experiences, community events, and programming 
for all the City’s residents 3 0 

1.1 

A Diverse, 
Inclusive, and 
Welcoming 
Community 

Proactively promote diversity and inclusion within 
South San Francisco for people of all races, 
genders, sexual orientations, abilities, ages, and 
cultural and socioeconomic backgrounds 1 0 

1.3 

A Diverse, 
Inclusive, and 
Welcoming 
Community 

Promote inclusive civic engagement by providing 
multiple opportunities for all residents to 
collaborate with the City 

0 0 

2.1 

High-quality 
Neighborhoods 
with Housing 
Affordable at 
all Income 
Levels 

Preserve and create new affordable housing for 
residents of South San Francisco 

7 5 

2.6 

High-quality 
Neighborhoods 
with Housing 
Affordable at 
all Income 
Levels 

Maintain safe and first-class neighborhoods, while 
improving neighborhood aesthetics, such as 
undergrounding powerlines and improving tree 
canopy 

4 0 

2.4 

High-quality 
Neighborhoods 
with Housing 
Affordable at 
all Income 
Levels 

Focus new housing in walkable, complete 
neighborhoods that blend residential, retail and 
services, and parks and open space close to high-
quality transit, such as BART, Caltrain, SamTrans, 
and ferry service 

3 1 

2.2 

High-quality 
Neighborhoods 
with Housing 
Affordable at 
all Income 
Levels 

Produce a diverse supply of housing types in the 
City to support different types of families and 
households, including seniors and empty nesters, 
multigenerational families, young adults, and 
families at all income levels 

1 1 

2.3 

High-quality 
Neighborhoods 
with Housing 
Affordable at 
all Income 
Levels 

Protect vulnerable residents from housing 
instability and displacement 

1 1 
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2.5 

High-quality 
Neighborhoods 
with Housing 
Affordable at 
all Income 
Levels 

Improve the jobs to housing imbalance in South 
San Francisco 

0 0 

3.2 

Safe, 
Convenient, 
and Accessible 
Transportation 
Network Well-
connected to 
the Region 

Create safe, accessible, walkable and bikeable 
streets that support mobility for all users, including 
people of all ages and abilities, and that strive for 
zero traffic fatalities 

3 2 

3.1 

Safe, 
Convenient, 
and Accessible 
Transportation 
Network Well-
connected to 
the Region 

Shift everyday trips to more sustainable travel 
choices by prioritizing walking, biking, and transit 
use 

2 1 

3.3 

Safe, 
Convenient, 
and Accessible 
Transportation 
Network Well-
connected to 
the Region 

Increase the access to public transportation 
through expanded South City Shuttle service, and 
better connection to existing BART, Caltrain, 
SamTrans, and ferry service 

2 0 

3.4 

Safe, 
Convenient, 
and Accessible 
Transportation 
Network Well-
connected to 
the Region 

Expand transportation connections to South San 
Francisco and between the City’s neighborhoods by 
creating more convenient and pleasant walking and 
biking routes between neighborhoods, enhancing 
east to west connectivity, adding new connections 
to the East of 101 area, maintaining emergency 
response times, and working with BART, Caltrain, 
and SamTrans to enhance transit service to the City 0 0 

4.3 

High-quality 
and Accessible 
Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their 
Lives 

Expand recreational opportunities and programs 
for all ages, including childcare, preschool, after-
school activities, educational programs, aquatics, 
and senior services 

7 0 

4.2 
High-quality 
and Accessible 

Expand and modernize parks and open space to 
meet the needs of current and future residents, 6 2 
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Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their 
Lives 

ensuring safe and convenient access to parks, 
including Sign Hill and the Bay Trail 

4.7 

High-quality 
and Accessible 
Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their 
Lives 

Support strong, safe, and successful schools in 
partnership with the South San Francisco Unified 
School District and local organizations and 
nonprofits serving children and families 

5 2 

4.4 

High-quality 
and Accessible 
Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their 
Lives 

Foster a local-arts community with opportunities 
for art, theater, and music in the City 

2 0 

4.6 

High-quality 
and Accessible 
Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their 
Lives 

Maintain high-quality public library services, 
including robust and diverse collections, engaging 
programs for all ages and interests, expanded 
learning opportunities for all ages, including 
reading, science, and technology 

2 0 

4.8 

High-quality 
and Accessible 
Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their 
Lives 

Promote digital equality by improving access to 
reliable and affordable information and 
communication technologies 

2 0 

4.1 

High-quality 
and Accessible 
Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their 
Lives 

Retain high-quality services and amenities that 
reflect the City’s diversity, including family and age-
friendly services 

1 0 
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4.5 

High-quality 
and Accessible 
Services, 
Facilities, and 
Amenities for 
Residents at all 
Stages of their 
Lives 

Preserve and promote our historic heritage and 
take reasonable measures to support continued 
historic preservation in South San Francisco 

0 0 

5.4 
A Vibrant Local 
Economy 

Build career pipelines to match South San Francisco 
residents with job opportunities in the life sciences, 
industrial, and civil sectors through education, 
training, and other resources 4 0 

5.5 
A Vibrant Local 
Economy 

Preserve and nurture local businesses 
2 1 

5.1 
A Vibrant Local 
Economy 

Strengthen South San Francisco’s role as the 
worldwide hub of the life sciences and biotech 
industry and expand the technology sector 0 0 

5.2 
A Vibrant Local 
Economy 

Support a diversity of small light industrial, 
manufacturing, and maker businesses to maintain a 
core of middle-wage jobs in the City 0 0 

5.3 
A Vibrant Local 
Economy 

Cultivate a diverse mix of retail, grocery, dining, 
entertainment, and arts/culture uses 0 0 

6.3 

An 
Environmental 
Leader 

Prioritize resources for the most vulnerable 
communities (special needs children, older adults, 
at- risk families, the disabled, and low-income 
households) 9 1 

6.4 

An 
Environmental 
Leader 

Nurture an integrated network of urban forests, 
green infrastructure, parks, and open space 

2 0 

6.2 

An 
Environmental 
Leader 

Proactively prepare for the impacts of climate 
change, including warmer temperatures, rising sea 
levels, and more extreme weather days on 
buildings, infrastructure, open spaces and habitat, 
and residents and businesses 1 1 

6.1 

An 
Environmental 
Leader 

Take a leadership role in creating a cleaner, 
healthier, and more economically viable future 
through conscious investments and regulatory 
measures targeting greenhouse gas emissions 
reductions, efficient energy and water use, and 
clean air through innovative practices and 
partnerships 0 0 

7.3 

A Vibrant 
Downtown 
that Reflects 
the Diversity of 
the City 

Prioritize walking, biking, and transit 

3 0 
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7.1 

A Vibrant 
Downtown 
that Reflects 
the Diversity of 
the City 

Maintain a diverse mix of uses, including retail, 
services, institutional, churches, entertainment, 
and housing to make downtown a destination 

1 0 

7.2 

A Vibrant 
Downtown 
that Reflects 
the Diversity of 
the City 

Preserve and nurture local businesses 

0 0 

7.4 

A Vibrant 
Downtown 
that Reflects 
the Diversity of 
the City 

Focus on continued streetscape and building 
façade improvement and maintenance 

0 0 

7.5 

A Vibrant 
Downtown 
that Reflects 
the Diversity of 
the City 

Increase connectivity between Downtown and 
Caltrain 

0 0 

7.6 

A Vibrant 
Downtown 
that Reflects 
the Diversity of 
the City 

Celebrate the City’s history and small City feel, 
while providing big City opportunity 

0 0 

8.1 
A Catalyst for 
Innovation 

A “smart” city that leverages high-speed internet 
technology and connectivity to improve 
transportation, utilities, education, public health 
and safety, environmental quality, energy, and the 
quality and efficiency of City operations 1 0 

8.2 
A Catalyst for 
Innovation 

Embrace our legacy as “The Industrial City.” 
Encourage and partner with private industry to 
innovate, invent, and explore disruptions that 
improve people and the planet. Attract emerging 
industries. Stoke the flames of entrepreneurship as 
a full member of Silicon Valley, removing barriers to 
success for small and large businesses alike while 
inspiring and preparing city residents to take full 
advantage of the knowledge economy 1 0 

8.3 
A Catalyst for 
Innovation 

Expand technological services, including internet 
connectivity, in all our neighborhoods, ensuring 
access for all 0 0 
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Key Community Issues 
Through previous engagement activities, key community issues were identified 
to be explored as part of the South San Francisco General Plan Update process 
(listed under Key Issues Topics in the table below). At the workshop, participants 
were asked to confirm the key issue topics and to suggest any additional issues 
that were missing. Many comments supported key issues topics previously 
identified, including parking, speeding, traffic congestions, rising rents, lack of 
housing, lack of lighting, and remodeling Orange Park (see comments below, 
grouped by the existing or potential additional characteristics they support).  

Based on the comments received, the following are potential new key issues 
topics for consideration: Lack of tenant protections, Lack of ADU, in-law unit 
permits, and adding youth/family Wellness Centers to number 11 (highlighted in 
blue in the table below). 

Key Issue Topics 

1 Traffic congestion and speeding 

2 
Poor walkability, bikeability, and pedestrian safety, including 
AD accessibility and infrastructure for aging populations 

3 Insufficient maintenance—roads, parks, signage, landscape 

4 
Parking issues—too many cars per home, lack of parking, not 
enough enforcement 

5 Unaffordable housing 

6 Lack of good transit options 

7 

Nuisances issues, such as airplane noise, code enforcement 
(e.g. illegal garage conversion), RV parking, loitering, graffiti, 
and rodents 

8 Quality of the schools 

9 
Need for more pre-k, daycare, childcare, and afterschool 
programs 

10 Safety and security concerns, including crime and lighting 

11 
Lack of services—grocery stores, restaurants, neighborhood 
retail, senior activities 

Potential Additional 
Issue Topics 

12 Lack of tenant protections 

13 Lack of ADU, In-law unit permits 

14 Add Youth/Family Wellness Centers to number 11 

Comments (grouped by 
Topics they support) 

4 
- Parking where Wells Fargo is/ public parking/ you can't park 
there after 6pm 

4 - You can't park at 5pm/ Street cleaning at that time" 

12, 
5 

There is no rent protection for renters. They immediately 
raise the rents. 

5 Housing is getting expensive 
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5, 
13 

Permit the conversion of garages into housing. Don't penalize 
existing conversions and make the permits affordable 
through the city 

11, 
14 

Center for youth is necessary 

11, 
14 

We don't have a Family Wellness Center 

4,  
10, 

1 

- Traffic congestion 
- Excessive car velocity 
- Issues with parking 
- Improve lighting 

2, 3  
- Street improvements 
- Park improvements 

 3, 5, 
7   

- The high cost of housing 
- Remodel Orange park 
- Street improvements 
- Issues with noisy neighbors 

 3 Insufficient street maintenance 

 10, 
9  

- Improve lighting 
- More affordable after school programs 

 1 
Additional traffic congestions with the additional building on 
Chestnut and El Camino and Mission Rd. 
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Unique & Special Characteristics 
Through previous engagement activities, unique and special characteristics that 
exemplify South San Francisco were identified, to be explored as part of the 
South San Francisco General Plan Update process (listed under Unique and 
Special Characteristic Topics in the table below). At the workshop, participants 
were asked to confirm the characteristic topics and to suggest any additional 
characteristics that were missing. Many comments supported characteristic 
topics previously identified, including proximity to markets and community 
programs for kids, and lots of transportation (see comments below, grouped by 
the existing or potential additional characteristics they support).  Based on the 
comments received, the following are potential new or additional characteristic 
topics for consideration: A safe and calm place for residents, and Proximity to 
markets throughout the City (highlighted in blue in the table below). 

Unique and Special 
Characteristic Topics 

1 
Small town feel with friendly neighbors and 
community pride 

2 
Downtown, Grand Avenue, and services/restaurants, 
especially local businesses 

3 
Access to BART, free community shuttle, and public 
transportation 

4 Great schools, parks, and libraries close by 
5 Diversity—mix of cultures, races, and ability levels 
6 Sign Hill and other cultural resources 
7 Walkability, including paths and trails 
8 A well-run city and politicians who care 
9 Community programs and events 

10 Proximity to work, freeways, and the entire Bay Area 
Potential Additional 
Unique and Special 
Characteristic Topics 

11 A safe and calm place for residents 

12 Proximity to markets 

13 Number 8 above can specify activities for children 

Comments (grouped by 
Topics they support) 

11 Safe and Calm 

11 
To continue being a calm and safe place for those of 
us that live here 

11, 3, 
2, 13 

- safe 
- lots of transport 
- Have community programs 
- Have markets 

2, 13, 
9 

- I like that SSF has a lot of activities for kids 
- The proximity to a lot of shops 
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Big Ideas 
At the “Big Ideas” station workshop participants were asked to draw/write/sketch 
their visionary idea for South San Francisco. The prompt read, “My big idea for 
South San Francisco is…”. Through this exercise, ideas surfaced that could 
support existing and potential additional guiding principles, including: workshop 
for young adults with special needs for technical trade careers (mechanic, 
cosmetology, carpentry), healthy city with parks, lowering rents, permit garage 
conversion into housing, more lighting throughout the City, eco-friendly 
community, better afterschool programs, opening a Wellness Center in high 
schools, and park improvements.  
 
Big Ideas 

Have workshops for young adults with special needs so they can learn technical careers 
like mechanics, cosmetology, carpentry, etc. 

Maintain a healthy community with space for parks and parking for all SSF residents 

Help homeless people by lowering rents so they can stay in SSF 

Permit the conversion of garages into housing and not penalize the existing units. And 
make the permits more affordable for people to legalize their units. 

A safer city with more illumination, better school and afterschool programs for our 
youth. A city with beautiful parks that are clean and with lots of trees and housing for 
everyone. A city with an ecological conscience. 

An eco-friendly community. An inviting community with multiple beautiful, clean parks. 
As well as a place that makes its inhabitants feel safe and secure. Better schools that 
make students want to learn and excite them or what their future could hold. 

Open a wellness center in every high school to help youth with their mental health 
needs 

For the rent to be lower price 

To always be a safe city with improved parks, lights in streets and affordable housing for 
all. This should include older adults. 

- Affordable housing (because I like to live in SSF) 
- Have more activities for kids and older adults 
- Remodel Orange Park (I practice soccer and lots of others do too) 
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APPENDIX  
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